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1. The deacons.

A. Understanding the scriptural definition of “deacon”.
1) The word. – Derived from the word diako- to pursue, to run an errand. Indicates one who is suitable, capable, and trustworthy.

a.  (Greek: diakonos – the servant) noun: servant, minister, or attendant. It views the servant in relation to his work. It is used 30 times in the N.T.  Translated minister(s) (20 times), servant(s) (7 times) and transliterated deacons (3 times).  

b.  (Greek: diakonia –the service rendered) noun: used 34 times in N.T. and translated serve, ministry, ministration, etc.

c.  (Greek: diakoneo – the act of serving) verb:  used 37 times in N.T. and translated minister, serve, etc. It is transliterated deacons only twice.

2) The context. – These three words are used in the N.T. for service in many spheres. Christ (Mark 10: 45; Rom. 15: 8), angels (Heb. 1: 14), Satan’s servants (2 Cor. 11: 14, 15), earthly rulers (Rom. 13: 4), etc. Therefore we must understand the context of our study. Our study is the sphere of the local assembly or “house of God”. – 1 Tim. 3: 15
a. “deacons” were a well-recognized group in the assembly. – Phil. 1: 1

b. “deacons” were well approved as suitable and capable to serve. – 1 Tim. 3: 10

B. Understanding scriptural qualifications.  

1) Character and conduct.  – 1 Tim. 3: 8-13; Acts 6: 3                     

2) Sound in doctrine.  – 1 Tim. 3: 9; 4: 6, 16; 2 Tim. 2: 24-25
3) Gift (if in public ministry). – Eph. 4: 8-12; Rom. 12: 6-8
2. The choosing of deacons.

A. Understanding their commission.   
1) Practical matters – “Chosen of the churches” – Acts 6: 1-7; 1 Cor. 16: 3; 2 Cor. 8: 18-22
2) Spiritual matters – “Christ… gave gifts” – Eph. 3: 7; 4: 8-12; Rom. 12: 6-8; 1 Cor. 12: 7-11, 28-30; 1 Tim. 1: 12
B. Understanding their recognition. – Acts 16: 2; 1 Cor. 16: 15-18; 1 Thess. 5: 12; 1 Tim. 5: 22; 6: 12
3. The work of deacons.

A. Understanding their responsible representation.

1) Critical work – Not just menial service (see context) Acts 6: 1; 2 Cor. 8: 20-21; 1 Peter 4: 10-11

2) Accountability and Responsibility – To the ascended Christ, the assembly, and overseers. – It is a stewardship (note Luke 16:10-12) 1 Cor. 3: 10-15; 4: 1-2; 9: 17; 2 Cor. 5: 8-9; Gal. 2: 7; 1 Tim. 1: 11-12; 6: 20; 2 Tim. 1: 14; 2: 2; Tit. 1: 3
B. Understanding their two forms of function. – Acts 6: 2-4

1) Practical needs – Acts 12: 25; Rom. 15: 31

a. Diversity of service – 1 Cor. 12: 4-6
b. God given strength – 1 Peter 4: 11

2) Spiritual needs – Eph. 4: 8-12; 1 Tim. 1: 12; 2 Tim. 4: 5 
a. Variety of gifts – 1 Cor. 12: 4; 1 Peter 4: 10 

b. God given words – 1 Peter 4: 11                                        

C. Understanding scriptural regulations. – 1 Peter 4: 11; Col. 4: 17; 1 Cor. 14

D. Understanding their preparation. – Ezra “prepared his heart to seek the law of the Lord, and to do it, and to teach in Israel”, notice the order. Ezra 7: 10 with Neh. 8; 2 Tim. 2: 15, 21
E. Understanding their intention.

1) Instruction – train or correct, to cause one to learn. – 2 Tim. 2: 25; 3: 16
2) Edification – building up, promotion of spiritual growth. – 1 Cor. 14: 3, 5, 12; 2 Cor. 13: 7-10; Eph. 4: 12
3) Exhortation – entreat, admonish, warn, urge one to pursue a course of conduct,  to call one along – Rom. 12: 8; 1 Cor. 14: 3; 1 Tim. 4: 13
4) Consolation – comfort, to call to ones side – 2 Cor. 1: 5-7
5) Preservation – save one from falling into sin – 1 Tim. 4: 16
6) Communication – distributing to the practical needs of God’s people – Heb. 13: 16, 2 Cor. 9: 1, 10; Acts 24: 17, Rom. 15: 25-27; Acts 6: 1 with 1 Tim. 5: 9-11
F. Understanding their motivation.

1) Appreciation of Christ – Matt. 25: 37-40; Luke 6: 22, 2 Cor. 5: 14; 11: 23-33; 12: 10
2) Affection for the saints – 2 Cor. 3: 2-3; 6: 11; 11: 11
4. The reward of the deacons.

A. Understanding their Compensation.     

1) Practical support – 1 Cor. 9: 7-14; Gal. 6: 6; 1 Tim. 5: 17-18
B. Understanding their Expectation.

1) Fruit of their labors – 2 Cor. 3: 2; 13: 7
2) Judgment seat of Christ – Matt. 10: 42; 25: 37-40; 1 Cor. 3: 5-15; 2 Cor. 5; 1 Tim. 4: 8; Rev. 22: 12
